
5 Bungay Hill Connector
WoodstockValley, CT 06282
Phone: 860 974-0376

WestWoodstockLibrary Association

09.25.2004Board of TrusteesMeeting Minutes

1. Call to Order - Themeetingwascalledto orderby SusanConoverat 8:40 AM. Board
membersSusanConover, CraigTyler, SamHunter, Gail White, Marjorie Ellsworth,Gail W.
White, RogerGale, Don Harding, CathyLewis andPatPellothattended.

2. Readingand Acceptanceof 06.13.2004BoT Meeting Minutes - Craig Tyler submittedhis
minutesfrom theJunel3, 2004WWL AssociationBoT meetingminutesto themeetingfile.
RogerGalemotionedthesebe accepted,secondedby Don Harding, themotion passed.

3. Treasurer’s Report - SamHuntergaveanupdateon thestatusofthebankaccounts,please
seehis report in themeetingfile. We’ve beenrunningalongcloseto theforecastthat Sam put
together. Gail W. White also gavea brief synopsisofthefinancial statusofthebuilding
projectandtheurgentneedfor fundraising.

4. Committee Updates - The following committeeupdateswere presented.

A. Building Committee - Gail W. Whitegavea detailedupdateon thecommittee’s
progresswith thebuilding construction. The foundationwork is nearlycompleteandthe
budgetis running about$700 over planat this point. This wasmainly dueto theextra
work that wasneededto correctproblemswith theoriginal librarybuilding foundation
that were discoveredwhenthe soil wasexcavated;this includedsometermitedamage.A
Porta-Johnwasalso broughtin for theconstructioncrews’ use. Thecommitteeis looking
at waysto makeup for this shortfall. Gail needsvolunteersto help tar thefoundation.
RogerGale,Don Hardingand CraigTyler volunteered;this work will probablytakeplace
on 10/2. PeterHammwill beginreconstructionofthe law office in a few weeksandthen
work canproceedon the connector. We needsomevolunteer/donatedeffort to help clear
someof thetreesin thebackandalso help with theremovalof someof treessurrounding
the library. We will also needto start moving booksback. It wasalso notedthat while
we do havethegrantsfrom QSHC,we haveto spendthemoneyfirst andthenapply for
reimbursement.SamHunterwill work with Gail on coordinatingtheflow of funds.

B. Community Committee - CraigTyler reportedthat a secondnewsletterwaspublished
for July/August. The committeeis planning anotherissuefor theOctober/November
timeframe.

C. DevelopmentCommittee - Lucy MacWilliams and SusanConoverare going to join
RogerGaleandGail White on this committeeto help developsomefund raising ideas.



Sam presentedhis ideaof runninga "3 for 1" or "2 for 1" fundraiseras he feelswe needto
raiseat least$15K to put thebuilding project over thetop, seehis handoutin themeeting
file. Sam notedthebulk mailing permit hasbeenrenewedso we can do a town-wide
mailing for a fundraiserif we so choose. We needto developa fundraisingletterfor this
purpose.Lucy will be starting a monthly door prizegift basketto be featuredin the library
aswell.

D. Librarian Committee - SusanConoverpresentedtheLibrarian’s reportseemeeting
file andreviewedtheactivity over thepast 3 months. A Book & BakeSalewill be held
on 10/30from 8:30 AM to 11:30AM. An outsidebook dropbox would be a great
additionto the library. Craig Tyler gavean updateon the computerizationlcataloging
project. Theprocedurehasbeenworkedout andCathyLewis’ daughterswill be thefirst
volunteersto help out. After they’ve workedon it for a few weekswe will solicit
additional help.

5. New Businessand Open Discussion - The following items were discussed.

A. DougHurleyhasresignedas WWLA presidentdueto personalreasons.Accordingto the
newconstitutionandbylaws, theBoardof Trusteesis to elect a replacementfrom oneof
thecurrentBoard of Trusteemembers.No onepresentat themeetingwantedto accept
therole so it wasdecidedthat we will operatewith Susanas acting presidentfor now.
We can discussthis againat our next meeting. If we don’t find someoneto takeover we
will needto look at electingsomeoneat theannualmeetingin June.

B. We couldusean "Open" flag to hangin thefront ofthebuilding. PatPellothwill look
into this.

C. MarjorieEllsworth andGail White are going to serveon a committeeto addressthe
upcoming anniversaryof the library association.

6. Adjournment - Themeetingwasadjournedat 10:05 AM.

Pleasenotethat a copyof all abovementionedreportsare availablefor online viewing on the
library computer. I canalso email or mail copiesto anyoneif requested.

Respectfullysubmitted,
CraigTyler


