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WestWoodstockLibrary Association

06.13.2004WWLA Annual Meeting Minutes

Call to Order - Themeetingwascalledto orderby DougHurley at 2:05 PM at theChurch
of The GoodShepherd. Doughandedout a packetthat containedall meetinghandoutsto all
attendees.Pleaseseethe list of attendeenamesin themeetingfile.

2. Readingand Acceptanceof 03.14.2004WWLA Meeting Minutes - CraigTyler submitted
his minutesfrom theMarch l4, 2004WWL Associationmeeting. RogerGalemotioned
thesebe acceptedinto therecordsas presented,secondedby Lucy MacWilliams, themotion
waspassedunanimously.

3. Treasurer’s Report - DougHurley presentedSamHunters’ reportas Samwason vacation.
Douggavean updateon thestatusof thebankaccountsandannualbudget,which is coming
in right on target. TheTownof Woodstockawardedabout 5% lessthanwerequestedin our
annualproposal. Sam’s reporthasbeenaddedto themeetingfiles.

4. Committee Updates - The following committeeupdateswere presented.

A. Building Committee - Gail W. White gavean updateon the committee’sconstruction
plans andQSHC grantapplications. Theactualbeginningconstructionwork will be
takingplaceduring the lastweek of June/firstweek of July. Shewill also be attending
meetingsthis coming weekwith the QSHCto go over grantreportingrequirements.The
libraryboardhasconfirmedthat Gail W. White hasthe authorityto sign andapprovethe
QSHC grantregistrationandacceptancedocumentson behalfof the library association.
Gail requestedthat we havea formal groundbreakingceremony. A motion wasmadeto
havethis on 6/19 at lOAM by RogerGale, secondedby Lucy MacWilliams andit passed
unanimously. DougHurleywill work on putting up thesign againandDaveWright
volunteeredto get therequiredshovelsfor the ceremony. Gail will coordinatepublicity
and Shirley Toth andDougHurley will help with phonecall lists. CraigTyler will email
an announcementto our mailing list. Gail’s report hasbeenincludedin themeetingfiles

B. Community Committee - CraigTyler reportedthat thefirst newsletterwaspublishedfor
May/June. Theplan for thecoming yearis to producea newsletteron a bimonthlybasis
andsolicited any andall contributionsfor storiesandideas. A town wide library
newsletterwasdiscussedas a potential projectfor later this year. This couldbe bulk
mailedfor $0063 eachas opposedto $0.37 eachif thenewsletterwasmailed to all
addressesin Woodstock. CraigTyler will checkto seewhat thestatusofthe library’s
bulk mailing permit is.



C. DevelopmentCommittee - DougHurley providedanupdateon thecommittee’s
progress,pleaseseehis updatein themeetingfile. Doug discussedsomeoftherecent
fundraisersincluding June GreenValley Walk andLaurel Garry’ s efforts. The
committeeplansto havemoretargetedfundraisingactivitiesasthebuilding work
progresses.This would includetargetingboth individualsandbusinessto donatespecific
items that couldbe notedin thebuilding. Thereare also plans for a libraryyard andbook
sale in late July andfor authorbook signingsin thefall.

D. Librarian Committee - SusanConoverpresentedtheLibrarian’s report asPatPelloth
wasunableto attendandwent over thevariousaccomplishmentsthat havebeenmade
over thepast2 months. Susannotedthat Pathasbegunto usetheMilnor CD for
children’sbook purchasesandthat SamHunterneedsto transfer$166 from theMilnor
CD to the library’s generalfundsto cover recentpurchases.Susanalso askedfor
volunteersto help Jill in callingpatronswith overduebooks,you can signup at the library.
SusanandCraigTyler gavea report on plans to computerizethe library’s book

collection. This will requirea substantialvolunteereffort andwe will solicit high school
studentsthis summerandwhenschool is backin sessionin Septemberto assist. Craig
also requested$300 for bar codelabelsand suppliesfor this project,PaulLynn madea
motionthat fundsbe approved,RogerGalesecondedthis andthemotion passed
unanimously.Noticeswill be publishedrequestingvolunteerswhenthework beginsin a
fewweeks; CraigTyler will coordinatethis.

5. WWLA - State of the Library - DougHurley presentedhis stateofthe library report,which
highlightedthevariousaccomplishmentsofthepastyearand someofthegoalsfor 2005.
Dougwantedto formally acknowledgeandthankPatPelloth for all her greatwork over the
past 6 monthsin making many ofthesehighlightspossible. The library associationwill be 75
yearsold on December20, 2004anda committeewill be formedto work on plans to formally
celebratethis.

6. Vote on Constitution and Bylaw Changes - SusanConoverpresentedan overviewof the
proposedchangesto theWWLA constitutionandbylawson behalfof thecommitteethat
reviewedthis. Susansummarizedthemajorpoints andtherewas somegeneraldiscussionand
questionsfrom thefloor. DonHardingmadea motion that theproposedchangesbe accepted
as presentedcommencing6.13.2004,DaveWright secondedthis. DougHurley askedfor any
further discussionfrom thefloor andafterthat wasconcludedhe closedthediscussion. The
motionwasvoteduponandpassedunanimously. Dougthankedthecommitteeof Susan
Conover,RogerGaleand Shirley Toth for their greateffort on this project.

7. WWLA Annual Board of Trustee Elections - JohnMiller presentedthenominating
committee’srecommendedslateof trusteesfor thescheduledelection. Therewasa mistake
on thesheetpresentedat themeeting;JohnMiller will not be returningas a trusteefor
personalreasons.Also, now that PatPellothwill be the library’s stafflibrarianshewill
automaticallybecomea non-votingmemberof theBoardunder thenewly approved
constitution. Thecommittee’slist includedSusanConover, Laurel Garry,RogerGale, Don
Harding, SamHunter, DougHurley, CathyLewis, PaulLynn, Lucy MacWilliams, Craig



Tyler, Gail W. White andDaveWright. RogerGalemotionedthat thenamesbe acceptedas
presented,DonHarding secondedthis andtheSecretarycasta vote in favor for theslateas
presented.DougHurley thensolicited nominationsfor additionaltrusteesfrom thefloor.
Lucy MacWilliams motionedthat MarjorieEllsworthbe addedto theboard,RogerGale
secondedthis and all voted in favor. Gail White wasaskedto join andRogerGalemotioned
shebe added,CraigTyler secondedandall votedin favor. The newboardwill consistof 14
trustees.

8. New Businessand Open Discussion - Therewasno newbusinesspresented.

9. Adjournment - The meetingwasadjournedat 3:30 PM.

Pleasenotethat a copyof all abovementionedreports/handoutsare availablefor online viewing
on the librarycomputer.

Respectfullysubmitted,
CraigTyler


