
5 Bungay Hill Connector
Woodstock, CT 06281
Phone: 860-974-0376

WestWoodstockLibrary Association

03.14.2004Board of TrusteesMeeting Minutes

1. Call to Order - Themeetingwascalledto orderby DougHurley at 2:05 PM. Board
membersJohnMiller, CathyLewis, DeborahGilbert andDon Hardingwerenot ableto
attend. Pleaseseethe list of all attendeenamesin themeetingfile.

2. Readingand Acceptanceof 0 1.24.2004BoT Meeting Minutes - Craig Tyler submittedhis
minutesfrom theJanuary24, 2004WWL AssociationBoT meetingminutes. RogerGale
motionedthesebe accepted,secondedby Dave Wright, themotion waspassedunanimously.

3. Treasurer’s Report - SamHuntergaveanupdateon thestatusofthebankaccountsand
budgetpresentationto theTownof Woodstock. His reporthasbeenaddedto themeeting
files.

4. Committee Updates - The following committeeupdateswere presented.

A. Building Committee - Gail W. Whitegavea detailedupdateon thecommittee’s
progresswith the spring constructionplans andQSHC grantapplications. Her reporthas
beenincludedin themeetingfiles. A discussionensuedon theneedto documentthe
constructionfrom beginningto endfor thehistorical recordsofthe library. Gail will be
takingphotographsandPaulLynn suggestedthat perhapssomeonecould documentthe
constructionwith videorecording. RogerGale saidhe would askhis wife if shemight
documenttheconstructionin her "Lifestyles ofWoodstock"cable televisionseries.

B. Community Committee - CraigTyler reportedthat thecommitteehadmet andwas
targetinga publicationdatefor thefirst newsletterby 4.15.2004. He requestedthat all
committeessubmita brief updatefor inclusion in thenewsletter. Thepresentintent is to
handout thenewsletterat the library andpost in somelocationsaroundWoodstock.
CraigaskedtheDevelopmentCommitteefor a list of namesthat thenewslettershouldbe
mailedto. He also requested$100 in funds for printing anddistributioncosts. A motion
wasmadeby PaulLynn to authorizethis; it wassecondedby Rogerandall votedin favor.

C. DevelopmentCommittee - DougHurley providedanupdateon thecommittee’s
progress,pleaseseehis updatein themeetingfile. Doug discussedthe statusof the
QSHC grantapplicationsandtheprogressthat Gail, Susanandhe havemade. He
reviewedthegrantsupportletters initiative andwent over responsibilityassignments.
Dougrevisedandforwardedan updatedlist to boardmembersvia email the sameday
afterthemeeting,a copy in themeetingfile. Doug emaileda copyof Gail’s Project
Overviewdocumentandsamplegrantsupportletter to all boardmembersin supportof
this. Doughascreateda calendarof fundraisingeventsduring thecoming year.



Volunteerswere solicitedfor the3.20 Book andBakesale. Doug, LuisaCheneyand
CraigTyler volunteeredto setup andstaffa table at the 3.27 Spelling Beebeingheld at
theThreeRiversCommunityCollege. Luisa volunteeredto solicit donationsfrom local
businessesfor items to sell at thetable. Laurel Garrywill takethe leadon theJune6
GreenValleyWalk andhelp to organizethat effort.

D. Librarian Committee - PatPellothpresentedtheLibrarian’s reportseemeetingfile
andwent over thevariousaccomplishmentsthat havebeenmadeover thepast2 months.
After a review ofotherlocal libraries it wasdecidedto staywith theconsciencebox and
not to adopta formal late fee collectionpolicy. Patrequestedthat someonevolunteerto
assistin writing thankyou notesfor the library to makesurethesegetdonein a timely
fashion. Shirley Tothvolunteeredto takeon this responsibility.

5. Board of TrusteesAction List Updates- The following items we discussed.

A. Sam Hunterreportedthat the insurancehasbeenincreasedto $ lOOK on thebuilding and
$200K on thecontents,thecost wasnotedin his Treasurer’sreport.

B. PatPellothgaveanupdateon her progresson implementingtherecommendationsofthe
CT Library Review. Sheis nowbeginningwork on theadult section.

C. DaveWright reportedthat theattic insulationprojectwascompleted. Dave notedwe
would needto add someadditionalinsulationover theareawith theheateras it was
discoveredthat therewasno insulationat all over that portion ofthebuilding. Theplan
will be to tacklethis whentheside of thebuilding is openedup for theconnector
construction.

D. JohnMiller is reviewingthestateof ourtax-exemptstatus.
E. RogerGaleandSusanreportedon theprogressofthebylaws, constitutionandthe

missionstatementreview. Theywould like feedbackon their draft givenout during the
meeting. Theywould like this backby 5.1 andthey alsoplan to hold a meetingon 5.15 at
the library to final commentsandrevisionsso thefinal draft canbe presentedfor a vote at
theassociationmeetingon 6.13.2004.

F. Sam HunterhassubmittedtheFY2005 budgetrequestof $1 5K to thetown. RogerGale
stressedtheimportanceof everyonetaking thetime to attendthetownbudgetreview
meetingsin supportof our request.

6. New Businessand Open Discussion - The following items were discussed.
A. Dougindicatedthat we needto reassemblea nominatingcommitteefor thetrustee

electionto be heldat theJuneassociationmeeting. It wassuggestedthat theprevious
committeebe reinstatedandthat JohnMiller would againchairthis. The committeewill
needto presenta slateof trusteesfor electionin June. RogerGalemadea motion; this
wassecondedby DaveWright andapprovedunanimously.

B. Theneedfor a librarian searchcommitteewasdiscussed.Severalmembersfelt that we
could offer thejob to PatPellothwithout a formal searchsincewe are only hiring for part
timejob. The trusteesdecidedtheexecutivecommitteeshoulddecidewho andhowto
hire.

C. Dougproposedthat we makeit formal policy to reimbursethe librarian for personalcar
mileagewhentravellingto arealibraries for meetingson librarybusiness.A rateof $0.35
per mile wasproposed.A motion wasmadeby RogerGalethat PatPellothshouldbe
reimbursedfor 100 miles to covertrips shehasmadein recentmonths;this was seconded



by DaveWright andwasapprovedunanimously.
D. Dougproposedthat a $100donationto thechurchbe madefor meetingsheld so far this

year. RogerGalemadea motion; thiswas secondedby SamHunterandapproved
unanimously.

E. Dougalso proposedthat a committeebe formedto addresstheupcoming anniversary
ofthe library association. DougHurley, SamHunter, PatPelloth, SusanConover,Lucy
MacWilliams andShirley Toth volunteeredto serveon this committee.

7. Adjournment - Themeetingwasadjournedat 4:10 PM.

Pleasenotethat a copyof all abovementionedreportsare availablefor online viewing on the
library computer.

Respectfullysubmitted,
CraigTyler


