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WestWoodstockLibrary Association

01.24.2004Board of TrusteesMeeting Minutes

1. Call to Order - Themeetingwascalledto orderby DougHurley at 2:10 PM. Pleaseseethe
attachedlist of namesof BoardmembersandAssociationmembersin attendance.

2. Introduction of the electedBoard of TrusteesExecutive Committee - DougHurley
introducedhimself, JohnMiller, SamHunter, CraigTyler, SusanConoverandPatPelloth.

3. AcceptanceofPrevious Meeting Minutes - Gail W. White submittedher minutesfrom the
January4, 2004WWL Associationmeeting. DougHurley motionedthesebe accepted,
secondedby Don Harding, themotion waspassedunanimously. CraigTyler readhis minutes
from theJanuary5, 2004Boardof Trusteesmeeting. RogerGalesmotionedthesebe
accepted,secondedby DougHurley, themotion waspassedunanimously.

4. Treasurer’s Report - SamHuntergavea brief updateon thestatusofthebankaccounts.

5. Sub-CommitteeTransition Discussion - The following sub-committeeupdateswere
presented.

A. Building Report - Gail W. White discussedthecurrentstatusofthe committee. The
mostrecent, currentmembersofthe committeeareGail, SamHunter, JeffUsher,Paul
Lynn andLucy MacWilliams. Gail reportedthat a $5,000contributionhadjust been
receivedandthat would allow thecompletionof Phase2 in the Spring. This will include
all thesitework, completefoundationfor theentire addition andthereassembleof the law
office. It appearsthat work on Phase3 canalso startby cappingthefoundationportionof
theconnector. It wasalso mentionedthat DaveWright hadexpressedan interestin
joining this sub-committee.

SusanConoverbroughtup a recentlocal newspaperarticleaboutthe ShetucketCorridor
Grantprogramthat the library hadappliedfor in thepastbut wasnot successful. It was
motionedby DougHurley andsecondedby RogerGalethat the library appliesagain
beforethecurrent3/1/04 deadline. Themotion passedunanimously. SusanConover,
RogerGaleandGail W. Whitevolunteeredto undertakethis. Another motionwasmade
by DougHurley that thesevolunteershavetheauthorityto submitthegrantapplication
without prior Trusteesreviewin view ofthe shorttime period. This wassecondedby
Sam Hunterandpassunanimously.



B. Community Report - Craig Tyler reportedthat Gail White had startedto do somework
on this newsub-committeein theFall but a newgroupofvolunteersis neededas Gail will
not be ableto continueat this time. CathyLewis, DonHarding andDougHurley
volunteeredto work on this committee. A targetpresentationdatefor thefirst newsletter
wasset for thenextTrusteesmeetingon 3/14/04.

C. DevelopmentReport - CraigTyler provideda brief updatefrom PeterEllsworth that
included6 goalsthat he recommendedto the Trustees,theseare attached.New
volunteersto serveon the sub-committeeare CraigTyler, LuisaCheney, Shirley Toth and
DonHarding. Craigwill checkto seeif two former membersofthis sub-committee,Lucy
MacWilliams andPeterEllsworth, are interestedin continuing.

D. Librarian Report - PatPellothpresentedtheLibrarian’s reportattachedandwent over
thevariousaccomplishmentsthat havebeenmadeover thepastmonth. Patwantedto
remindeveryonethat patron’scanbuy booksthroughthelibrarywith a very substantial
discount. A motionby Don Hardingthat the library addsa $1 feeper book boughtthis
wayin order to help raisefunds. This wassecondedby CraigTyler andpassed
unanimously. SusanConoverand Shirley Toth volunteeredto helpPatwith researching
andformulatinga lending andcollectionpolicy to be reviewedat thenextboardmeeting.
The subjectof mileagereimbursementfor Pat’sandothervolunteerstrips to book swaps
be considered. It was suggestedthat thisbe includedas a line item in thenext fiscal year
budget. PaulLynn suggestedthat thebroken library copierbe repairedor replaced. Craig
Tyler offeredto buy the currentcopier"asis" for $75. DougHurley motionedthis offer
be accepted,RogerGalesecondedandthemotion passedunanimously.

E. Spelling Bee- LuisaCheneyandCraigTyler providedan updateon thestatusofthe
spelling bee. PeterEllsworth is working with theNorwich Bulletin andtheOtis Library in
Norwich andthebeewill be held on 3/27/04at theThreeRiversCommunityCollege.
Peterforwardeddocumentsthat outline thetimeline andthey are attached.LuisaCheney
will investigateif thereare any fund raising opportunitiesfor us at the spellingbee.

6. Discussionof 2004Board of Trustees"Action Item" List Recommendations- The
following items we discussed.

A. Sam Hunterreportedthat Leschke-Pufferquotedan additional $500 over thepresent
insurancepolicy cost of approximately$600 for a total of -$ 1,100/yearto increasethe
coveragelimits on thebuilding from $50K to $ lOOK, thecontentsfrom $5K to $200K
andthe liability to $3 00K. A motionto let Samobtain anothercompetitivequote, selecta
vendorandgo aheadwith a coverageincreasewasmadeby Don Hardingandsecondedby
PaulLynn. Themotionwas approvedunanimously.

B. PatPellothgaveanupdateon her progresson implementingtherecommendationsofthe
CT Library Review. Sheis working on the children’ssectionnow. JohnMiller was
concernedas to howthis would affect theadult section. Patindicatedshewould bring the
topic up for discussionagainat thenext scheduledBoardmeetingin March before
proceedingwith the adult section.



C. JohnMiller reviewedhis findings on thestateoftheattic insulation. We only havea 3"
Rl 1 batt over the entire ceiling. The costto add a layerof 6" Rl 9 fiberglassbattswill
cost approximately$350basedon 2 quoteshe hadMorseandChace. This will bring the
attic insulationto a R30 level. PaulLynn madea motionthat JohnMiller is authorizedto
spendup to $350 for insulationand SusanConoverseconded.Themotion passed
unanimously. RogerGaleandCraigTyler volunteeredto help Johnwith installation,John
Miller saidDaveWright would also help.

D. CraigTyler reportedhe is still investigatingthecurrentstateon our tax-exemptstatus.
E. After a generaldiscussionon theneedto reviewandpossibly amendtheconstitution,

bylawsandlibrarianjob duties, SusanConovervolunteeredto chaira committeeto do
this. RogerGale, JohnMiller and Shirley Toth alsovolunteeredto serve. The target
would be to havethis reviewed,revisedandreadyfor a final voteby thetime ofthe annual
associationmeetingin June.

F. As mentionedabove,SusanConoverand Shirley Tothwill assistPatPelloth in developing
a loan andcollectionpolicy. It wassuggestedthey surveyotherlocal libraries and develop
a policy. JohnMiller motionedthat Patis given theauthorityto implementa policy, Sam
Huntersecondedandthemotionpassedunanimously.

G. DougHurley askedfor volunteersto help developa missionstatementfor the library.
This is also importantto havewhenapplying for grants. Doug andPatPelloth
volunteeredto work on this.

H. Sam Hunteris working on the2004budgetrequestto thetown.

7. New Business- The following items werediscussed
A. We needto senda thank-youletter to thechurchfor theuseoftheir facilities for all of the

meetingsheldover thepast 3 months.
B. It was suggesteda $100 donationto thechurchalso be made. Craig Tyler motionedthis,

SusanConoversecondedandthemotion passed.

8. Adjournment - Themeetingwasadjournedat 3:55 PM.

Respectfullysubmitted,
CraigTyler


