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Woodstock, CT 06281
Phone: 860-974-0376

WestWoodstockLibrary Association

01.05.2004Board of TrusteesMeeting Minutes

1. Call to Order - The first meetingof thenewly electedboardmemberswascalledto order by
DougHurley at 7:05PM. All 15 memberswere presentby 7:10PM,pleaseseethe attached
list of names.

2. Nominationand Selectionof Meeting Secretary - CraigTyler volunteered,RogerGale
motionedto nominateCraigTyler andJohnMiller secondedthemotion. CraigTyler was
electedmeetingsecretaryby unanimousvote.

3. Electionof Board of TrusteesOfficers - Discussionofprocessto be usedto electofficers
wasleadby DougHurley.
A. Thenewpresident’stermwill be 1 and 1/2 yearswith thenext electionin 7/2005andall

otherofficer’s termswill 6 monthswith thenext electionin 7/2004. This wasagreedto
by all in a unanimousvote.

B. President’selection- DougHurleywasnominatedby RogerGaleand secondedby Craig
Tyler. Therewere no othernominations,Dougacceptedthenominationandwaselected
Presidentby unanimousvote.

C. Vice President’selection- RogerGaleandCraig Tylerwere nominatedbut declined.John
Miller wasnominatedby RogerGaleand secondedby PaulLynn. Therewere no other
nominations,Johnacceptedthenominationandwas electedVice Presidentby unanimous
vote.

D. Treasurer’selection- SamHunterwasnominatedby PatPellothandsecondedby Roger
Gale. Therewere no othernominations,Samacceptedthenominationandwaselected
Treasurerby unanimousvote.

E. Secretary’selection- CraigTyler wasnominatedby JohnMiller andsecondedby Luisa
Cheney.Therewere no othernominations,Craig acceptedthenominationandwaselected
Secretaryby unanimousvote.

F. Boardof TrusteesRepresentatives’election- PatPellothwasnominatedby RogerGale
andsecondedby PaulLynn. SusanConoverwasnominatedby RogerGaleand seconded
by Craig Tyler. Therewereno othernominations;Pat andSusanbothacceptedthe
nominationsandtheywereboth electedBoardof TrusteesRepresentativesby unanimous
vote.

4. Electionof Board Sub-CommitteeResponsibilities - DougHurley leada discussionofthe
previouslyexisting sub-committeesandtheir activities. The following actionitems resulted.
A. Spelling Bee- LuisaCheneyvolunteeredto pick up the spellingbeeandcontactPeter

Ellsworthto seeif this can still be put on trackfor theoriginally planneddatein February.



CathyLewis and SusanConoverwill also help Luisa. RogerGalemotionedtheboard
authorizeup to $100 to spentfor advertisingas necessary,thiswas secondedandthe
boardvotedin favor unanimously.

B. CraigTyler volunteeredto contactthepresentchairpersonsof theBuilding Report,
CommunityReportandDevelopmentReportto seeif they would presenta currentstatus
updateat a future boardmeeting. He will also seeif they areinterestedin continuingto
volunteeron thesesub-committees.TheBoardwill thendecidethemakeupandfuture
directionof thesesub-committees.PatPellothandCathyLewis expressedinterestin
working on the CommunityReportandDaveWright would like to work on theBuilding
Report.

C. DougHurley discussedtheLibrarian Reportandtheneedto havesomeonechairthis
positionnecessitatedby theterminationof thepreviouslibrarian. PatPellothwas
nominatedby DonHarding andsecondedby DaveWright. Patacceptedthenomination
andelectedby unanimousvote.

D. Sam Hunteransweredquestionsaboutthepresentfinancial stateof the library, thebudget
he proposed,howfund raisingwould help andhow theDevelopmentReportshouldwork
with him on preparinga budgetfor presentationto the TownofWoodstockfor next fiscal
year.

5. Librarian Volunteer Duties - Continuation Plan - PatPellothgaveanupdateon the
currentstatusofthevolunteerstaffing. Shewill be holding a training sessionfor new
volunteerson Saturday,1/17/04,at lOAN/I. Theboarddecidedto continuewith volunteer
staffing until theboardhastime to reviewand developa plan for staffing for thenext fiscal
year,whichbeginsin 7/2004.

6. Open Discussion - Severaltopicswerebroughtup for discussion.
A. DougHurley informedtheboardofthecurrentsituationsurroundingtheterminationof

employmentwith theformer librarian.
B. DonHarding suggestedthe list of attendeesat the01.04.2004WWLA meetingbe usedas

a sourcefor volunteers.
C. PatPellothdiscussedthehelp that hasbeenobtainedthroughtheConnecticutLibrary

Boardin making improvementsuggestionsfor the library.
D. Until theboardhasan opportunityto formalizepurchasingandbudgetingmeasures,it was

motionedby SamHunterandsecondedby CraigTyler that PatPellothbe authorizedto
spendup to $300 per month or a total of $1,800over thenext 6 monthsfor newbooks
andsuppliesas sheseesfit. A votewastakenandthis wasapprovedby unanimousvote.

E. Chris Batesofferedto help PatPellothin finding lower cost sourcesof books.
F. The executiveboardwill work with SamHunterto determinewhat purposesthevarious

Certificatesof Depositthe library hasareto be usedfor andreportbackto thefull board.
G. DougHurley suggestedall newboardmembersobtain a copyof Robert’sRulesofOrder

andfamiliarizethemselveswith these.

7. Adjournment - Themeetingwasadjournedat 8:50PM.

Respectfullysubmitted,
CraigTyler


